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Version 2.0 updates this document to: 

· Incorporates some things that we’ve learned so far during our first real season;

· Try to better align theory with reality in some spots; and

· Flesh out some detail here and there.

1. Purpose and scope

This document is intended primarily to list and discuss the key steps required to run a sea kayaking trip with the AMC from the point of view of the trip leader. As such, we’ve written it in order to assist both new and experienced leaders to run trips in as smooth a manner as possible. The steps herein are certainly not exhaustive of all logistical issues associated with a trip, but should cover major planning and safety concerns relevant to sea kayaking in general and AMC trips in particular—generally presented in the vein of guidelines and suggestions. The steps presented are in roughly chronological order. The focus of this document is on day trips. Additional planning issues for overnight trips are listed but not discussed in any detail. 

The current version of this document focuses primarily on logistical off-water activities and does not address on-water leadership and group safety, a complex subject that is covered in many books and that ultimately also requires a great deal of experience gained through trip participation and field training.

Both the general sea kayaking website and the website for sea kayaking leaders a great deal of additional information relevant to running and leading a trip. In general, this document references such information but does not duplicate it – both to avoid unnecessary duplication and to better maintain consistency across documents.

2. Trip Types

Trips — which in this context means all on-water activities run under the auspices of the Sea Kayaking Program — fall into three basic categories from the perspective of trip planning and submittal logistics.

· Master Schedule trips — The Trip Chair — together with other interested Sea Kayaking Program officers, leaders, and coleaders —compiles a detailed schedule of trips for all or part of the coming season. The purpose of this activity is to help ensure a diverse set of trips and other activities and to enable the creation of a master schedule that can be sent to those interested in Sea Kayaking Program activities in advance of the paddling season. (These trips are also published in AMC Outdoors and the MUD.) The Trip Chair has the primary responsibility for finding leaders and coleaders for these trips.

· Standard Published Trips — These trips are planned by individual leaders and submitted to the Trip Chair for publication in the AMC Outdoors and the MUD. Although the focus of the Sea Kayaking Program planning will be on Master Schedule trips, the addition of new leaders or interest in leading additional trips by existing leaders will be accommodated in this manner.

· “B” trips (“last minute trips”) — As the Sea Kayaking Program develops an electronic mailing list of interested paddlers, it will likely make sense to sponsor trips for which leaders were not willing to commit many months in advance. These trips are still official AMC trips and must follow established Sea Kayaking Program procedures and rules including submittal through the Trip Chair.

“Bootleg” trips are unofficial trips. Although such trips may be run by sea kayak leaders and may be “promoted” through AMC sea kayaking email lists and the like, they are not AMC trips. They’re just a bunch of people paddling together. Anyone using email lists or other means to advertise such trips must take care to avoid any confusion with official trips. 

At this time, Sea Kayaking Program trips primarily fall into the Master Schedule bucket. This is partly a consequence of forcing a little structure on the program as it matures. It’s also a consequence of the fact that AMC Outdoors listings for the heart of the paddling season have to be in by springtime anyway; i.e. there’s really no opportunity to add trips and have them advertised in AMC publications once the season gets underway. Over time, we plan to build up a roster of interested paddlers who can be contacted by email but this list will take time to achieve the critical mass needed to make it a practical alternative to other trip listings. 

The Sea Kayaking Program also maintains a web site that includes the current season’s schedule. This listing merely mirrors the schedule published in other locations and does not introduce new listings (although it may include corrections/updates). 

3. Initial trip planning

This section describes how a leader might go about planning a sea kayaking trip to run through the Sea Kayaking Program. In general, the contents of this section apply irrespective of the manner in which the trip will be publicized. Even Master Schedule trips need to be planned and the only difference is that the planner may not be the eventual leader. However, all leaders and coleaders should be encouraged to participate in the planning process as this is a significant part of the development of sea kayaking skills. Besides, it’s fun!

First, you will need to figure out what kind of trip you want and where it’s going to go. Some of the details may be left for later, but it is a good idea to nail down as many details as possible before listing the trip as some details – such as tides -- can affect the overall level of the trip or the suitability of a given date. It is best to have two leaders who are qualified to lead (or lead and colead) the trip identified at the start of the planning. 

If you have an AMC co-leader, try to involve him or her in trip planning from the beginning. Identify clearly defined tasks to perform in advance (collect the money, call folks back, pick up additional equipment, etc)

Before picking a destination, you have a few decisions to make:

· Will it be a day trip or an overnight trip?

· How hard do you want the trip to be?

· Will it be run in conjunction with an outfitter who will supply a guide and boats (generally only for Introductory instructional trips), or will you expect participants to bring equipment? If the later, do you care if rentals are conveniently available?

· What date will the trip be?

Based on the decisions above, you can now pick a destination, keeping in mind that New England’s 10 foot tides can significantly influence what trips are possible when — for reasons of both tidal currents and the large mud flats that that can stretch for long distances at low tide. Issues such as these point to the importance of having local knowledge about the location to be paddled — i.e. knowing about peculiarities of the local land and ocean as they can create unusual or unsafe water conditions relating to wind, wave, and tides.

Tides can be found in an annual pilot book available at marine stores. However, in this day and age, tide data is available through a variety of software packages and Internet sites. Primary tidal data is available for certain benchmark sites that include Boston and Portland and offsets from these tidal benchmarks are given for a wide range of other locations. (http://tidesonline.nos.noaa.gov/ is a good example.)

There is no authoritative source for sea kayaking destinations in New England in the same vein as the AMC White Mountain Guide. However, there are a number of good books that cover destinations in various locations along the coast (see the sea kayaking website for book references) as well as, of course, the experiences of your fellow kayakers. The websites also contain both original information (mostly gathered from trip reports) and pointers to other information about put-ins and trip locations. Feel free to email the webmaster with your own additions.

4. Listing the trip

Sea Kayaking Program trips can be publicized in four different ways depending primarily upon the timing of the trip listing relative to the trip happening.

· The Master mailing includes all trips and other activities on the master schedule and will be sent out to appropriate individuals before the start of the paddling season. The Trip Chair is responsible for this mailing. 

· The AMC Outdoors is published by the AMC from Joy Street, goes to all AMC members (and some libraries, etc.) and contains all AMC trip listings — including both volunteer-led and AMC staff trips. 

· The MUD is the Boston Chapter’s newsletter and contains Boston Chapter-only listings with a slightly shorter deadline than the AMC Outdoors. 

· [future] The Sea Kayaking Program Listserver will be used to disseminate information on late-breaking trip additions and changes — as well as other information of interest to the membership.

The Master mailing, AMC Outdoors, and MUD listings are also rolled into a schedule maintained on the Sea Kayaking Program’s website.

The Deadline for the Master mailing is well in advance of the paddling season and is set by the Trip Chair.

The deadline for the AMC Outdoors is the first of the month 2 months prior to the publication month. July/August is a combined publication so the July date holds. The trip notice should be to the trip Chair about a week prior to the deadline to give him time to proof/ask questions/submit etc. In other words:

For June trips, submit by March 24th
For July and August trips, submit by April 24th
For September trips, submit by June 24th
Outdoors listings will also automatically be included in the MUD. Trips that miss the deadline for the Outdoors can be included in the MUD (the deadline for which is about two weeks later). However, fewer people will see the trip listing. 

The frequency of and deadlines for Listserver announcements will be determined by the Trip Chair.

ALL TRIP LISTINGS FOR OFFICIAL AMC TRIPS MUST BE SUBMITTED THROUGH THE TRIP CHAIR IRRESPECTIVE OF THE PUBLICATION VEHICLE. TRIPS THAT ARE NOT PROPERLY SUBMITTED AND VERIFIED FOR COMPLIANCE WITH SUBCOMMITTEE RULES ARE NOT AMC TRIPS.

Trip listings do not have a rigid format, but must include certain information, conform to certain requirements, and be submitted by required deadlines. The listed leader and coleader for the trip must meet the leadership requirements formulated by the Sea Kayaking Program and must be on the list of approved leaders/coleaders. Trip listings will typically include the following information:

· Day and date (required)

· Trip title (required). This can be either factually descriptive (e.g. Level-I Instruction or North Shore) or something a bit more fun (Plum Island Surf Frolic).

· Trip Level (required). The standard subcommittee trip level — each of which corresponds to a specific description and set of requirements for participants (not repeated in the listing)

· Additional trip difficulty descriptors (recommended). Brief information — including distance — that will better steer potential participants towards or away from the trip. Examples: exposed, sheltered, fast-paced, leisurely, long day, 12-mile.

· Additional trip description (optional). An additional short sentence describing the location and/or paddle.

· Additional participant requirements (optional). Theoretically, this should be redundant because it is implied by the level, but may be worth restating — at least in the near-term. Examples: Rescue training required.

· Boat situation (recommended). Included, rentals available, must supply boat, etc. 

· Cost (required). Approximate number is OK if not known at press time. Includes Sea Kayaking Program overhead fee. (If the trip has ONLY an overhead fee – most AMC-led day trips – don’t list it as it is covered by our preamble that applies to all trip listings.)

· Leader name and signup information (required). The coleader will also typically be listed (if known). CL’s often do the registration or both L and CL contact information may be given (which protects against misprints in the magazine). Both email addresses and phone numbers are generally preferred although one or the other is sufficient. (Note that, as a matter of policy, we do not publish phone numbers on the website.)

Here are a couple of example trip listings:

Sat. August 15.  L3 Hull to Boston Harbor Lighthouses. Warm-up paddle to Boston Light and then on out to The Graves in the outer reaches of the harbor. Strenuous 15-mile paddle with significant open water and tricky landing. Experienced paddlers with rescue training only. Bring own boat. Reg. with CL-Joe Boater (978-555-1212, jboater@yahoo.com). L-Upside Down (617-555-1212).

Sun. August 16.  L1 Esplanade Escapade. Relaxed paddle down the lower Charles River Basin and through the Esplanade lagoons. Relatively protected but about 10 miles in distance. Work on that endurance! Rentals available at put-in. Reg. with CL-Joe Boater (978-555-1212, jboater@yahoo.com). L-Upside Down (617-555-1212).

5. Responding to and screening participants

Once the trip is listed, you will receive calls and emails from people interested in the trip. Screening is a bit of an art form and requires a degree of experience and judgment that can only be achieved by doing it over time. However, there are some basics.

The starting point for any trip screening is the overall level of the trip and any specific “hard spots” such as distance or open water. Screening for beginner trips is relatively easy. You’ll generally take just about anyone although it’s important to let them know the basic trip parameters — such as the length of time on the water — and query them about any physical issues, swimming ability, or other things that could be a problem. A sample Intro screening form is on the website.

More difficult trips require some more up-front thought and more individual assessment.

You’ll be assessing people against specific skill and training criteria (e.g. wet exits or rescues), specific trip experiences (open water, miles in a day), familiarity with paddling strokes, type of boat (not to be a boat snob but to confirm that they have a “real” sea kayak), and their specific experiences on a given trip (i.e. was trip XX “really hard” for them). Someone need not have done a trip of the SAME level but should have done one within “spitting distance”. For example, someone who felt very comfortable on a trip to Thatcher’s Island off Cape Ann might be a candidate for an outer Boston Harbor Islands trip while someone who has only paddled inside Rockport Harbor probably would not be. The Sea Kayaking Program document that describes trip, paddler, leader, and coleader levels provides guidelines for paddler qualifications for different trip levels. (This document is on the website and available to all participants.) This document also outlines paddler “ratings.”  Although the group has not yet rolled these out in a formal way, they can nevertheless be used as guidance for overall participant skill levels. However, they are not a replacement for screening and leader judgment.

Judgment enters in cases that are not clear-cut in one direction or another. Speaking on the telephone is usually preferable to e-mail if there’s any question even -- if you find email sufficient and simpler for the majority of cases. References of other leaders with whom they have paddled may also be used for uncertain cases.

Individual leaders are the ultimate judges of who is qualified to come on a specific trip — keeping in mind that by allowing on individuals who do not have sufficient skill or experience, the trip objectives may need to be altered. All participants in ocean trips, other than “Introduction to Sea Kayaking” instruction, should typically have done a wet exit.

Whether by email or telephone, the leader or co-leader doing the screening needs to have all the basic trip information handy: location, distance, difficulty, pace, cost, boat situation, etc. At the end of the call or email exchange, you need to make the decision as to whether they are qualified for the trip in question or not, and to convey that decision to the participant. Ideally, those who are not qualified should “self-screen” — i.e. be steered to make their own decision that they would be better off with something a bit easier. You should be prepared with some alternative trip choices for those who are likely to find your trip too difficult. Although most trip screening focuses on screening out those with insufficient skills or experience, it is equally important on certain easy trips to screen out those who may find the going too slow and might constantly charge ahead of the group.

For those who are qualified and want to go on the trip, you’ll want to get a minimum of their name, address, phone number, and e-mail. If money is changing hands, ask them to send it right off to the leader designated to collect the money. Typical AMC policy is that you are not confirmed on a trip until the cash is received. Obviously this can get a little complicated nearer the trip. Most people are good for their debts but you really want to avoid committing your own money based on promises of payment. A bad weather forecast causes people to suddenly remember or develop all sorts of changes in their plans. You may also want to get location information for car-pooling and collect the participant’s height and weight for boat rentals — if appropriate for the trip. In general, only Intro trips include rentals as part of the trip “package” — for other trips participants should make their own rental arrangements. Most rental locations would also rather deal directly with the user of the boat. 

Most leaders find that collecting our group’s overhead fee by mail prior to the trip (if that is the only fee for the trip) is not worth the paperwork for either leader and participants. If someone is going to be a no-show, the overhead fee won’t likely change their mind. 

Once a trip has reached a pre-defined maximum number of participants, you can start putting people on a waiting list. On trips for boat owners with a somewhat flexible number of participants, it is reasonable to “overbook” by one or two. A few no shows is a common occurrence when there is no deposit.

At least a week prior to the trip, you should mail out a more detailed information sheet. Easier trips should generally have more complete info sheets. (Samples are on the website.) More advanced trips may have more abbreviated information but should — at a minimum — include logistical information (time, place, directions), a reiteration of trip objectives and difficulty, minimum required safety equipment, and leader contact information including cell phone the morning of the trip.

Note: CRCK trips have additional requirements and deadlines. These are covered on the leaders’ website.

6. Checklist

The items in this section are primarily safety-related and relate to both basic sea kayaking pre-launch checks many of which would relate to any sea kayaking trip and certain additional steps that are more specific to a group trip. This section also incorporates some basic gear requirements but does not try to be a comprehensive treatise on that subject.

Sea Kayaking trips can generally go rain or shine but weather involving high winds and/or major thunderstorms may cause cancellation or a more conservative choice of location. The night before a trip is a good time to check the weather forecast with a particular emphasis on wind direction and speed. 

The morning of the trip, after meeting the group at the put-in location, there are several important checks/tasks to perform:

· Final weather check

· Check-in of all participants. 

· Have participants sign the AMC Liability Waiver form. While not required at this time, it is recommended and also provides you with a list of emergency contact info.

· Float Plan “filing” (see below)

· Participant gear/boat check. You will be carrying some spare gear, but participants should have a minimum of the following (You may wish to require additional gear for more advanced trips):

· PFD

· Water

· Paddle

· Spray Skirt (properly fitting) for ocean trips 

· Spare warm clothing in dry bag or sealed plastic bag

· Whistle

· Food

See the leaders’ website for suggested participant and leader gear lists.

Typically, the group should also carry additional pumps, spare paddles, first aid kit etc. in addition to those carried by the leader although it is not necessary to replicate these items for each and every paddler. Most paddlers will have their own boats properly adjusted but less experienced paddlers or those with rental boats will likely require assistance with adjustments. You’ll also want to check hatch covers on beginner trips.

7. Immediately After Returning

If you have filed a float plan, make sure the float plan contact knows that you have returned. 

8. After You Get Home

You know the cartoon, “The job is never over until the paperwork is done?” Please, try not to procrastinate for more than a week. The trip report and financial form need to be submitted to the Trip Report Chair together with a check for net monies collected — including overhead fees and any surplus. Ideally, the trip report will be submitted electronically but, alternatively, a paper version can be submitted together with the financial form and the money. The forms – on the leaders’ website – include instructions. 

9. Special considerations for overnights

This is not a comprehensive list but includes a few suggestions and considerations specific to overnight trips:

· If you will supply food, make sure that you ask participants about any food restrictions or allergies. As with backpacking, it may be easier for a single camping overnight to have participants handle their own food.

· Ensure that your parking location is legal for overnight parking.

· Always carry a weather radio. (You should for day trips, but it becomes that much more important the longer you are out.)

· There is very limited overnight camping off the Massachusetts shore. More exists off Maine. The Maine Island Trail Association (MITA) publishes a guide book to camping locations — including a number of private islands with which MITA has agreements with the owners. Membership is MITA is encouraged if you plan to camp off the Maine coast.

· The AMC owns a rustic shoreline cabin (Knubble Bay) and nearby island (Beal Island) available for both individual and group use near Bath, Maine.

· Many islands available for camping have very limited space. Take this into account when planning your trip as a larger group of 10 paddlers can only camp on certain islands.

· In some locations, an alternative to camping is coastline accommodations. Hot Showers! : Maine Coast Lodgings for Kayakers and Sailors by Lee Bumsted is a good reference for this purpose.

